Club Health Assessment for District 322 B1 through April 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count 12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reexl;ted Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
138647 Ranaghat Central 06/19/2019 Active 28 5 0 5 21.74% 0 4 2 M,VP,MC,SC 8
135548 Bagula Greater 07/11/2018 | Cancelled(8*) 0 0 17 -17 -100.00% 19 1 4 None ag’:;g’wp 7 90+ Days
138600 Bethuadahari 06/20/2019 Active 23 8 5 3 15.00% 0 1 0 2 R TMVPMCSC g
135804 Kolkata Aakansha 07/11/2018 Active 24 0 3 -3 “11.11% 31 1 0 2 R 0
138165 Kolkata Ally 05/16/2019 Active 20 0 0 0 0.00% 0 4 N M.VP,MC,SC 3
138166 Kolkata Angles Home 05/14/2019 Active 20 0 0 0 0.00% 0 3 2 R T.M,VP,MC,SC 8
135458 Kolkata Aryans 07/11/2018 Active(1) 41 0 18 -18 -30.51% 34 2 1 N M,MC,SC 3
138557 Kolkata Discovery 06/21/2019 Active 20 0 0 0 0.00% 0 10 2 M,VP,MC,SC N/R 90+ Days
136578 Kolkata Femina 10/12/2018 Active 29 3 6 -3 -9.38% 30 1 0 N SC 0
136362 Kolkata Friends 09/19/2018 Active 34 4 3 1 3.03% 32 3 0 2 R MC,SC 11
136245 Kolkata Glory 08/30/2018 Active 23 0 9 9 -28.13% 26 1 0 2 N MC 0
Exc Award (06/30/2019)
138899 Kolkata Hope 07/08/2019 Active 21 21 0 21 100.00% 0 5 2 R ~ MMmMCsC N/R
135020 Kolkata Imperial 06/20/2018 Active 15 0 1 -1 -6.25% 20 2 4 T.M,sC 21 90+ Days
140460 Kolkata Joy of City 12/13/2019 Active 33 33 0 33 100.00% 0 4 M,VP,MC,SC N/R
138971 Kolkata Natural 07/08/2019 Active 20 20 0 20 100.00% 0 9 2 M,VP.MC,SC N/R
135760 Kolkata Next Generation 07/11/2018 Active 60 1 0 1 1.69% 25 3 N 7
138167 Kolkata Rishtey 05/15/2019 Active 25 0 0 0 0.00% 0 0 2 1
135460 Kolkata Royals 07/11/2018 Active 77 5 9 -4 _4.94% 51 4 0 M 0
Exc Award (06/30/2019)
138168 Kolkata Sanskriti 05/16/2019 Active 24 0 0 0 0.00% 0 10 2 M,VP,MC,SC 10
138900 Kolkata Servika 07/08/2019 Active 30 30 0 30 100.00% 0 4 2 M,VP.MC,SC 7
140165 Kolkata Signature 12/06/2019 Active 20 20 0 20 100.00% 0 0 M,VP,MC,SC 2
140513 Kolkata Vibhore 12/19/2019 Active 13 20 7 13 100.00% 0 1 1 SMVPMCSC  N/R |90+ Days
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135298 Kolkata Visually Impaired 06/20/2018 Active(2) 20 0 0 0 0.00% 20 5 1 None P.S,T,M,vP 10 90+ Days
MC,SC
135277 Payradanga Youth 06/20/2018 [ Cancelled(8*) 0 0 21 -21  -100.00% 20 2 3 None ’\Pﬁg,ggﬂ,vp 7 90+ Days
Exc Award (06/30/2019) Y
136553 Ranaghat Plassey 10/12/2018 Active 29 1 14 13 -30.95% 35 1 0 N MMC 0
Exc Award (06/30/2019)
134862 Santipur West 05/24/2018 Active 13 0 8 -8  -38.10% 13 1 0 3 TM,VP,.MC,SC 5
Clubs more than two years old
104413 ARANGHATA 01/15/2009 Active 41 0 4 -4 -8.89% 40 4 0 N S, TMMC,SC 1
Exc Award (06/30/2017, 06/30/2018, 06/30/20
109471 BARNIA 10/06/2010 | Cancelled(8*) 0 0 46 -46  -100.00% 12 4 4 None ’\Pﬂvg';g"'vp 14 90+ Days
Exc Award (06/30/2019)
26090 CALCUTTA 02/01/1957 Active 380 14 21 7 -1.81% 389 5 0 N MC.sC 0 90+ Days
Exc Award (06/30/2016, 06/30/2017, 06/30/20
108514 CALCUTTAA ONE CITY 05/28/2010 Active 70 0 3 3 A411% 74 2 0 2 N VP 0
Exc Award (06/30/2016, 06/30/2017, 06/30/20
67271 CALCUTTAADARSH 02/19/2003 [ Cancelled(6*) 0 0 0 0 0.00% 11 9 1 None P.S,T.M,vP 24+
MC,SC
Exc Award (06/30/2017)
37284 CALCUTTA BRABOURNE 06/21/1979 Active 105 3 9 6 541% 110 3 1 N MC,SC 9
ROAD
Exc Award (06/30/2016, 06/30/2018, 06/30/20
119717 Calcutta Brickfield 06/20/2013 Active 58 0 12 12 17.14% 40 4 3 N SC 0
Exc Award (06/30/2018, 06/30/2019)
26079 CALCUTTA CENTRAL 10/10/1972 Active 21 0 0 0 0.00% 18 7 2 N S,VP,MC,SC 10 90+ Days
Exc Award (06/30/2019)
128253 Calcutta Centurian 07/21/2016 Active(1) 1 0 0 0 0.00% 11 20 M,VP,MC,SC 20 90+ Days
78172 CALCUTTA CHANDNI 04/13/2004 Active 21 0 0 0 0.00% 22 0 2 R T.VP.MC 0
Exc Award (06/30/2016, 06/30/2019)
102334 CALCUTTA CHETNA 06/05/2008 Active 52 5 0 5 10.64% 50 0 N SMC,SC 0
Exc Award (06/30/2016, 06/30/2019)
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128254 Calcutta Elite 08/29/2016 Active 36 1 35 34 -48.57% 63 4 0 N M 0
Exc Award (06/30/2017, 06/30/2018, 06/30/20
99579 CALCUTTA GALAXY 06/08/2007 Active 29 0 1 11 -2750% 36 4 2 N ST 0
Exc Award (06/30/2017, 06/30/2019)
26080 CALCUTTA GREATER 05/03/1971 Active 92 1 2 1 -1.08% 92 25 0 N MC,sC 0 $35,000.00
Exc Award (06/30/2016, 06/30/2017, 06/30/20
30222 CALCUTTA HASTINGS 02/05/1975 Active 30 0 0 0 0.00% 29 2 2 R S,T.VP.SC 2
Exc Award (06/30/2019)
50079 CALCUTTA LAKE TOWN 12/30/1989 Active(1) 21 6 6 0 0.00% 20 4 5 4 R S, TMMC,SC 11
Exc Award (06/30/2019)
61895 CALCUTTA MAANSAROVAR  05/07/1999 Active 51 2 0 2 4.08% 49 0 R VP 1
Exc Award (06/30/2017, 06/30/2018)
39765 CALCUTTA MAHANAGAR 04/02/1981 Active 25 3 1 2 8.70% 23 0 0 N SC 0 90+ Days
Exc Award (06/30/2017, 06/30/2019)
117896 CALCUTTA METRO 09/27/2012 Active 28 0 0 0 0.00% 23 3 N M,SC 3
Exc Award (06/30/2017, 06/30/2019)
32471 CALCUTTA MIDTOWN 06/16/1976 Active 47 0 18 18  -27.69% 52 10 0 N P.T.8C 0
Exc Award (06/30/2016, 06/30/2017, 06/30/20
46351 CALCUTTA NAV NIRMAN 06/06/1986 Active 47 1 0 1 2.17% 38 0 2 N P.sC 7
Exc Award (06/30/2016, 06/30/2017)
34060 CALCUTTANEWALIPORE  06/13/1977 Active 42 0 0 0 0.00% 32 0 N VP 0 $32,000.00
Exc Award (06/30/2016, 06/30/2018, 06/30/20
26084 CALCUTTANORTH 09/15/1961 Active 180 1 11 -10 -5.26% 190 9 0 N P 0 90+ Days
CALCUTTA
Exc Award (06/30/2017, 06/30/2018, 06/30/20
26085 CALCUTTANORTHWEST  09/10/1970 Active 33 0 0 0 0.00% 39 1 R 9
Exc Award (06/30/2016, 06/30/2017)
61004 CALCUTTA PARADISE 06/30/1998 Active 57 9 8 1 1.79% 55 1 0 2 N M.SC 0
Exc Award (06/30/2016, 06/30/2017, 06/30/20
56133 CALCUTTAPARKAVENUE  10/04/1994 Active 66 5 28 23 .25.84% 62 2 0 N P 0
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Exc Award (06/30/2016, 06/30/2017, 06/30/20
108512 CALCUTTA PRAGATI 05/28/2010 Active 30 0 1 -1 -3.23% 30 10 0 N P.T.MC,SC 3
Exc Award (06/30/2016, 06/30/2017, 06/30/20
121454 Calcutta Quest 02/26/2014 Active 43 0 4 4 -8.51% 52 2 0 N VP,SC 2 $100.00
Exc Award (06/03/2018, 06/30/2016, 06/30/20
66309 CALCUTTA ROSHNI 06/21/2002 Active 47 9 52 43  -47.78% 52 3 0 R VP 0
Exc Award (06/30/2016, 06/30/2017, 06/30/20
98780 CALCUTTA SANCHETNA 03/15/2007 Active 34 1 0 1 3.03% 30 0 N T 0
Exc Award (06/30/2016, 06/30/2018, 06/30/20
66561 CALCUTTA SANJEEVANI 08/28/2002 Active 21 0 0 0 0.00% 33 10 2 TMVPMCSC 4o
Exc Award (06/30/2017)
48835 CALCUTTA SEALDAH 07/11/1988 Active 23 2 13 11 -32.35% 35 2 0 M,VP,MC,SC 0
Exc Award (06/30/2019)
104532 CALCUTTA SUNRISE 02/02/2009 Active 27 1 2 -1 -3.57% 29 2 0 R MC,SC 0
Exc Award (06/30/2016, 06/30/2018)
45734 CALCUTTAVIKAS 01/21/1986 Active 60 1 1 0 0.00% 57 7 0 N Mc 0 90+ Days | $21,427.00
Exc Award (06/30/2017, 06/30/2018, 06/30/20
121705 Calcutta VIP 03/28/2014 Active 20 0 0 0 0.00% 22 0 2 R TM,VP,MC,SC 0
47314 CALCUTTAVISHWABANDHU 05/01/1987 | Cancelled(8*) 0 0 28 -28 -100.00% 28 11 4 None P.S,T.MVP 18 90+ Days
MC,SC
Exc Award (06/30/2017)
132013 Chakdah Block 07/03/2017 Active 31 0 2 -2 -6.06% 30 1 0 2 N S,M,VP,MC,SC 0
Exc Award (06/30/2018, 06/30/2019)
67281 FULIA 02/19/2003 Active 46 0 4 4 -8.00% 49 2 0 2 N M.VP.MC 0
Exc Award (06/03/2016, 06/30/2017, 06/30/20
26099 HOWRAH 08/19/1960 Active 211 26 10 16 8.21% 200 18 0 N sC 0 $8,000.00
Exc Award (06/30/2016, 06/30/2017, 06/30/20
116515 HOWRAH EXCELLENCE 04/04/2012 | Cancelled(8*) 0 0 39 -39 -100.00% 20 3 4 None Pvgggﬂvvp 9 90+ Days
MC,
Exc Award (06/30/2017, 06/30/2019)
128255 Howrah North 08/11/2016 | Cancelled(8*) 0 0 24 -24 -100.00% 26 3 4 None ,\PA’S’;Q"’VP 15 90+ Days $20.27
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Exc Award (06/30/2017)
105579 HOWRAH PROGRESSIVE 08/13/2009 | Cancelled(8*) 0 0 31 -31  -100.00% 31 7 4 None P.S,T.MVP 11 90+ Days
MC,SC
Exc Award (06/30/2017)
101894 HOWRAH STEEL CITY 05/13/2008 Active 20 2 0 2 1.11% 20 0 R mc 0
106436 KALIGANJ 08/31/2009 Active(1) 24 0 3 -3 -11.11% 24 3 2 N S.T.MVP.MC 7
sC
Exc Award (06/30/2019)
131793 Kalyani Greater 07/03/2017 Active(2) 20 2 14 12 -37.50% 20 2 0 3 N M,VP,MC,SC 4 90+ Days
Exc Award (06/30/2019)
131758 Kolkata Academia 07/03/2017 Active 30 7 10 -3 -9.09% 20 2 0 R S.T.vP 9
Exc Award (06/30/2018, 06/30/2019)
131772 Kolkata Disha 07/03/2017 Active 38 0 0 0 0.00% 31 1 S,T.vP,MC 0
Exc Award (06/30/2018)
129904 Kolkata North Femina 01/24/2017 Active 44 2 0 2 4.76% 32 0 N 5 90+ Days
Exc Award (06/30/2017, 06/30/2019)
131794 Kolkata Shivay 07/03/2017 Active(1) 15 0 0 0 0.00% 18 5 3 N TMVPMCSC  4g 90+ Days
Exc Award (06/30/2018)
34062 KRISHNAGAR 06/13/1977 Active 109 3 0 3 283% 124 0 3 N SC 0
Exc Award (06/30/2018)
118506 KRISHNAGAR SAMPARK 12/21/2012 Active 54 0 0 0 0.00% 41 0 N M,VP.SC 0
Exc Award (06/30/2016, 06/30/2019)
62087 NABADWIP 06/14/1999 Active 79 1 3 2 2.47% 68 14 0 N T,VPMC,SC 0
Exc Award (06/30/2017, 06/30/2019)
130467 Nadia Debagram 04/07/2017 | Cancelled(8*) 0 12 35 -23  -100.00% 15 4 4 None ’\PA’S';Q"’VP 8 90+ Days
Exc Award (06/30/2019) ’
131766 Nadia Dhubulia 07/04/2017 Active 57 8 0 8 16.33% 44 0 N MMC,SC 0
Exc Award (06/30/2018, 06/30/2019)
97499 PANIGHATA 06/30/2006 Active 42 0 4 4 -8.70% 31 4 0 N P.S.T.MC 0
Exc Award (06/30/2016, 06/30/2019)
98782 PAYRADANGA 03/15/2007 Active 49 1 12 11 -1833% 50 3 0 2 R P.M.SC 0 90+ Days
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Exc Award (06/30/2016, 06/30/2017, 06/30/20
109472 PLASSEY 10/06/2010 Active(1) 35 24 24 -40.68% 47 3 1 N ST.MVPMC 6
Exc Award (06/30/2017, 06/30/2018, 06/30/20
45618 RANAGHAT WEST 12/31/1985 Active 180 0 6 3.45% 164 0 N T.SC 0
Exc Award (06/30/2017, 06/30/2018, 06/30/20
103483 SANTIPUR 09/02/2008 Active 33 7 7 -17.50% 33 4 0 N TM,SC 3
Exc Award (06/30/2016, 06/30/2017, 06/30/20
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
123468 Calcutta Grand 10/28/2014 Cancelled(8%) 12/29/2018
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
76 6 9 -3 3,627 306 659 -353 -8.87% 3,442 48 7% 25% 1% 18% 0 0% 9 10 241 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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